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For decades now, human resources professionals have sounded the drumbest of change: HR must transform
itself from an administrative function into a strategic business partner. But it has been said so often, for so
long, and with so little concrete, real-life information on how to actually achieve this new mission, that the
message often sounds like a wouldn't-it-be-nice scenario. But it isn't. More and more traditional HR activities
are being farmed out to service centers, external vendors, and line managers. The work of HR is changing,
and more and more professional s realize that to succeed in the future they must be part of the team that
makes important business decisions. Roadmap to Strategic HR is a sorely needed prescription for achieving
strategic focus in complex organizations. Drawn from the author's more than 25 years of experience and
insights as an HR practitioner at Hallmark and other companies, the book outlines a 10-step, results-oriented
plan for making the transition. It helps you integrate top-quality tactical work with innovative interna
systems -- talent systems, training systems, reward systems, or work processes -- that will meet the strategic
business demands of your organization. Easy-to-read, thought-provoking, and packed with real-world
examples of what worked and what didn't at Hallmark, Roadmap to Strategic HR helpsyou: * Boil down the
reams of research and concepts into a comprehensible plan you can successfully implement. * Understand
the business readlities that are driving change, including employees afraid for their jobs, and demanding and
scarce customers. * Compress the multitude of HR activities into five fundamental processes: workforce
planning and staffing, learning and development, organization devel opment, performance management, and
employeerelations. * Examine each of the five processes through a powerful strategic lens. * Resolve the
tensions between HR specialists and HR generalists. * Build areal partnership between the frontline
managers and HR staff. * Identify the competencies required of HR professionals who assume the crucial
role of "organizational architect.
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From reader reviews:
Darrell Guess:

Book is definitely written, printed, or highlighted for everything. Y ou can know everything you want by a
book. Book has a different type. Asit is known to us that book isimportant point to bring us around the
world. Next to that you can your reading expertise was fluently. A book Roadmap to Strategic HR: Turning a
Great Ideainto a Business Reality will make you to end up being smarter. Y ou can feel alot more
confidence if you can know about almost everything. But some of you think this open or reading a book
make you bored. It isn't make you fun. Why they may be thought like that? Have you seeking best book or
acceptable book with you?

Lucille Chenier:

Book isto be different per grade. Book for children until finally adult are different content. Asit is known to
us that book is very important usually. The book Roadmap to Strategic HR: Turning a Great Ideainto a
Business Reality has been making you to know about other understanding and of course you can take more
information. It is very advantages for you. The book Roadmap to Strategic HR: Turning a Great Ideainto a
Business Redlity is not only giving you more new information but also to become your friend when you truly
feel bored. Y ou can spend your own spend time to read your reserve. Try to make relationship with the book
Roadmap to Strategic HR: Turning a Great Ideainto a Business Reality. Y ou never truly fedl lose out for
everything should you read some books.

Sunny Weaver:

In this 21st millennium, people become competitive in every way. By being competitive today, people have
do something to make these survives, being in the middle of typically the crowded place and natice through
surrounding. One thing that often many people have underestimated the item for awhile isreading. Y ep, by
reading areserve your ability to survive improve then having chance to remain than other is high. For
yourself who want to start reading some sort of book, we give you this specific Roadmap to Strategic HR:
Turning a Great Ideainto a Business Reality book as nice and daily reading reserve. Why, because this book
is more than just a book.

Robert Rascoe;

Playing with family within a park, coming to see the marine world or hanging out with good friends is thing
that usually you have done when you have spare time, and then why you don't try point that really opposite
from that. Just one activity that make you not experience tired but till relaxing, trilling like on roller coaster
you are ride on and with addition details. Even you love Roadmap to Strategic HR: Turning a Gresat Ideainto
aBusiness Redlity, you are able to enjoy both. It is great combination right, you still need to missit? What
kind of hang-out type isit? Oh can occur its mind hangout guys. What? Still don't get it, oh come on its
referred to as reading friends.
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