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Learn best practices for managing software devel opment projects from an unexpected but surprisingly
relevant source: the producers of major motion pictures.

What can Hollywood s hundred years of filmmaking experience teach the software industry? Like movies,
software projects can be complex, creative, and high risk. But Hollywood has a better track record for
delivering projects to plan. Now you can apply the project-management best practices used by mation-
picture producers and production managers to your own work and get better results.

The author an expert in software engineering and process improvement shares what he s learned from film-
industry project managers to delivering software projects on time and on budget. Y ou Il gain practical
insights and effective techniques you can apply right away for estimation and planning; controlling costs,
schedules, and changes; coordinating multiple teams; tracking progress; reporting status, managing logistics;
management reviews; and more.

Key Book Benefits:

A Applies the project management techniques developed in one complex, creative, high-risk environment to
another with surprising relevance and results A Describes best practices to improve the way you estimate,
plan, budget, manage, and report software projects leading to better, on-target results A Features case studies
based on numerous interviews with noted Hollywood producers and production managers with insights
immediately useful to project managers working in the software industry
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From reader reviews:
Hilda Baker:

Have you spare time for any day? What do you do when you have alot more or little spare time? Y eah, you
can choose the suitable activity for spend your time. Any person spent their spare time to take awalk,
shopping, or went to the actual Mall. How about open as well as read a book entitled Hollywood Secrets of
Project Management Success (PRO-best Practices) (Best Practices (Microsoft))? Maybe it is for being best
activity for you. Y ou recognize beside you can spend your time with the favorite's book, you can better than
before. Do you agree with its opinion or you have additional opinion?

Enrique McL ean:

Areyou kind of hectic person, only have 10 or even 15 minute in your day time to upgrading your mind skill
or thinking skill actually analytical thinking? Then you are receiving problem with the book than can satisfy
your short space of timeto read it because pretty much everything time you only find book that need more
time to be study. Hollywood Secrets of Project Management Success (PRO-best Practices) (Best Practices
(Microsoft)) can be your answer because it can be read by anyone who have those short free time problems.

L ester Gibbons:

Many people spending their moment by playing outside together with friends, fun activity having family or
just watching TV 24 hours aday. Y ou can have new activity to enjoy your whole day by reading through a
book. Ugh, do you consider reading a book really can hard because you have to take the book everywhere? It
okay you can have the e-book, having everywhere you want in your Smart phone. Like Hollywood Secrets of
Project Management Success (PRO-best Practices) (Best Practices (Microsoft)) which is finding the e-book
version. So, try out this book? Let's notice.

Pear| Minjares:

Don't be worry should you be afraid that this book will filled the space in your house, you may haveitin e-
book means, more simple and reachable. This specific Hollywood Secrets of Project Management Success
(PRO-best Practices) (Best Practices (Microsoft)) can give you alot of close friends because by you taking a
look at this one book you have factor that they don't and make anyone more like an interesting person. This
kind of book can be one of a step for you to get success. This publication offer you information that perhaps
your friend doesn't understand, by knowing more than additional make you to be great persons. So , why
hesitate? We should have Hollywood Secrets of Project Management Success (PRO-best Practices) (Best
Practices (Microsoft)).
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