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Thisisa Summary of Marcus Buckingham'’s First Break All the Rules: What the World's Greatest Managers
Do Differently

Presenting remarkabl e findings of its revolutionary study of more than 80,000 managersin First, Break All
the Rules, revealing what the world’ s greatest managers do differently. With vital performance and career
lessons and ideas for how to apply them, it is a must-read for managers at every level.

The greatest managers in the world seem to have little in common. They differ in sex, age, and race. They
employ vastly different styles and focus on different goals. Y et despite their differences, great managers
share one common trait: They do not hesitate to break virtually every rule held sacred by conventional
wisdom. They do not believe that, with enough training, a person can achieve anything he sets his mind to.
They do not try to help people overcome their weaknesses. They consistently disregard the golden rule. And,
yes, they even play favorites. This amazing book explains why.

Gallup presents the remarkabl e findings of its massive in-depth study of great managers across awide
variety of situations. Some were in leadership positions. Others were front-line supervisors. Some werein
Fortune 500 companies; others were key playersin small entrepreneurial companies. Whatever their
situations, the managers who ultimately became the focus of Gallup’s research were invariably those who
excelled at turning each employee’ stalent into performance.

In today’ stight labor markets, companies compete to find and keep the best employees, using pay, benefits,
promotions, and training. But these well-intentioned efforts often miss the mark. The front-line manager is
the key to attracting and retaining talented employees. No matter how generous its pay or how renowned its
training, the company that lacks great front-line managers will suffer. The authors explain how the best
managers select an employee for talent rather than for skills or experience; how they set expectations for him
or her — they define the right outcomes rather than the right steps; how they motivate people — they build
on each person’ s unique strengths rather than trying to fix his weaknesses; and, finally, how great managers
develop people — they find the right fit for each person, not the next rung on the ladder. And perhaps most
important, this research — which initially generated thousands of different survey questions on the subject of
employee opinion — finally produced the twelve simple questions that work to distinguish the strongest
departments of a company from all the rest. This book isthe first to present this essential measuring stick and
to prove the link between employee opinions and productivity, profit, customer satisfaction, and the rate of
turnover.

There are vital performance and career lessons here for managers at every level, and, best of all, the book
shows you how to apply them to your own situation. Available in avariety of formats, this summary is aimed
for those who want to capture the gist of the book but don't have the current time to devour all 278 pages.

Y ou get the main summary along with al of the benefits and lessons the actual book has to offer.
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From reader reviews:
Robert Landers:

Why don't make it to become your habit? Right now, try to ready your time to do the important take action,
like looking for your favorite reserve and reading a reserve. Beside you can solve your condition; you can
add your knowledge by the guide entitled Summary Marcus Buckingham's First Break All the Rules: What
the World's Greatest Managers Do Differently. Try to stumble through book Summary Marcus
Buckingham's First Break All the Rules: What the World's Greatest Managers Do Differently as your friend.
It means that it can being your friend when you sense alone and beside associated with course make you
smarter than previously. Yeah, it is very fortuned in your case. The book makes you much more confidence
because you can know almost everything by the book. So , let's make new experience as well as knowledge
with this book.

Edward Emory:

What do you think of book? It isjust for students because they are still students or the item for all peoplein
the world, what the best subject for that? Merely you can be answered for that problem above. Every person
has severa personality and hobby for every other. Don't to be pushed someone or something that they don't
want do that. Y ou must know how great along with important the book Summary Marcus Buckingham's
First Break All the Rules: What the World's Greatest Managers Do Differently. All type of book are you able
to see on many solutions. Y ou can look for the internet solutions or other social media.

Brian Mgjia:

People livein this new morning of lifestyle always aim to and must have the time or they will get lots of
stress from both daily life and work. So , whenever we ask do people have spare time, we will say absolutely
indeed. People is human not really arobot. Then we question again, what kind of activity do you have when
the spare time coming to you actually of course your answer can unlimited right. Then ever try this one,
reading ebooks. It can be your alternative in spending your spare time, the actual book you haveread is
usually Summary Marcus Buckingham's First Break All the Rules: What the World's Greatest Managers Do
Differently.

Wayne Queen:

Beside this Summary Marcus Buckingham's First Break All the Rules: What the World's Greatest Managers
Do Differently in your phone, it might give you away to get more close to the new knowledge or data. The
information and the knowledge you might got here is fresh from the oven so don't always be worry if you
feel like an outdated people live in narrow commune. It is good thing to have Summary Marcus
Buckingham's First Break All the Rules: What the World's Greatest Managers Do Differently because this
book offers for you readable information. Do you at times have book but you rarely get what it's facts
concerning. Oh come on, that won't happen if you have this with your hand. The Enjoyable set up here



cannot be questionable, similar to treasuring beautiful island. Use you still want to miss that? Find this book
and also read it from today!
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