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The Leadership Transitions and Team Building Collection includes two important books: The First 90 Days,
Updated and Expanded, by Michael D. Watkins, and The Alliance, by Reid Hoffman, Ben Casnocha, and
Chris Yeh. Transitions are a critical time for leaders. In fact, most agree that moving into a new role is the
biggest challenge a manager will face. While transitions offer a chance to start fresh and make needed
changes in an organization, they also place leaders in a position of acute vulnerability. Missteps made during
the crucial first three months in a new role can jeopardize or even derail your success. In The First 90 Days,
Watkins offers proven strategies for conquering the challenges of transitions—no matter where you are in
your career. The Alliance, coauthored by the founder of LinkedIn, introduces a new, realistic loyalty pact
between employer and employee. The employer-employee relationship is broken, and managers face a
seemingly impossible dilemma: the old model of guaranteed long-term employment no longer works in a
business environment defined by continuous change, but neither does a system in which every employee acts
like a free agent. The solution? Stop thinking of employees as either family or as free agents. Think of them
instead as allies. This bold but practical guide for managers and executives will give you the tools you need
to recruit, manage, and retain the kind of employees who will make your company thrive in today’s world of
constant innovation and fast-paced change.
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From reader reviews:

John Harris:

Reading a guide can be one of a lot of pastime that everyone in the world really likes. Do you like reading
book consequently. There are a lot of reasons why people love it. First reading a e-book will give you a lot of
new facts. When you read a book you will get new information since book is one of several ways to share the
information or maybe their idea. Second, looking at a book will make a person more imaginative. When you
reading through a book especially hype book the author will bring one to imagine the story how the figures
do it anything. Third, you are able to share your knowledge to others. When you read this Leadership
Transitions and Team Building: Leadership Collection (2 Books), it is possible to tells your family, friends
and soon about yours e-book. Your knowledge can inspire different ones, make them reading a e-book.

Cheryl Ruiz:

Reading can called head hangout, why? Because if you find yourself reading a book especially book entitled
Leadership Transitions and Team Building: Leadership Collection (2 Books) your brain will drift away
trough every dimension, wandering in each and every aspect that maybe not known for but surely can be
your mind friends. Imaging each word written in a e-book then become one application form conclusion and
explanation this maybe you never get previous to. The Leadership Transitions and Team Building:
Leadership Collection (2 Books) giving you one more experience more than blown away your mind but also
giving you useful info for your better life in this particular era. So now let us explain to you the relaxing
pattern is your body and mind will probably be pleased when you are finished studying it, like winning a
game. Do you want to try this extraordinary paying spare time activity?

Joshua Yoshida:

Are you kind of active person, only have 10 as well as 15 minute in your moment to upgrading your mind
ability or thinking skill possibly analytical thinking? Then you are having problem with the book in
comparison with can satisfy your limited time to read it because all this time you only find reserve that need
more time to be study. Leadership Transitions and Team Building: Leadership Collection (2 Books) can be
your answer because it can be read by a person who have those short free time problems.

Isabel Martin:

Don't be worry for anyone who is afraid that this book will probably filled the space in your house, you
could have it in e-book method, more simple and reachable. That Leadership Transitions and Team Building:
Leadership Collection (2 Books) can give you a lot of good friends because by you considering this one book
you have factor that they don't and make you more like an interesting person. This kind of book can be one
of a step for you to get success. This e-book offer you information that possibly your friend doesn't
recognize, by knowing more than some other make you to be great persons. So , why hesitate? Let me have
Leadership Transitions and Team Building: Leadership Collection (2 Books).
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