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Healthy and successful organizations require the people who work within them to be happy, resilient and
creative. Just as a human body is undermined if it suffers from sickness, so an organization can only function
fully if the people who work within it feel engagement and well-being, and any toxic influences which shape
or burden their working lives are resolved

This important new title provides a much-needed overview not only of what it means for an organization to
be weakened by pervasive psychological influences within the working environment, but also how this
dysfunction can be addressed through psychological interventions. The book is split into three core sections:

Toxicity and Dysfunction in the workplace, outlining structural, behavioural, emotional and cognitive●

sources of toxicity that undermine organizations

Principles of the healthy workplace, outlining core concepts of belonging, contribution and meaning●

from which organizations in turn benefit

Creating the healthy workplace, outlining a range of approaches to addressing organizational toxicity,●

including design thinking, positive psychology, and evidence-based approaches.

Written by a practicing organizational psychologist, and including case studies to illustrate how toxicity at
the micro level can impact upon wider organizational goals, the book draws on a wide range of literature to
provide an accessible, focussed understanding of how the individual psychological experiences of working
people can have wider consequences for an organization, and how interventions within that process can
address these issues. It is ideal reading for students and researchers of occupational or organizational
psychology, organizational behaviour, business and management and HRM.
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From reader reviews:

Gerald James:

Typically the book The Social Psychology of Organizations: Diagnosing Toxicity and Intervening in the
Workplace will bring you to the new experience of reading a new book. The author style to spell out the idea
is very unique. In the event you try to find new book to study, this book very suitable to you. The book The
Social Psychology of Organizations: Diagnosing Toxicity and Intervening in the Workplace is much
recommended to you you just read. You can also get the e-book from official web site, so you can easier to
read the book.

Mary Fleming:

Precisely why? Because this The Social Psychology of Organizations: Diagnosing Toxicity and Intervening
in the Workplace is an unordinary book that the inside of the reserve waiting for you to snap it but latter it
will surprise you with the secret that inside. Reading this book close to it was fantastic author who all write
the book in such amazing way makes the content within easier to understand, entertaining technique but still
convey the meaning thoroughly. So , it is good for you because of not hesitating having this ever again or
you going to regret it. This unique book will give you a lot of benefits than the other book have such as help
improving your proficiency and your critical thinking method. So , still want to postpone having that book?
If I were being you I will go to the guide store hurriedly.

Jason Savage:

What is your hobby? Have you heard that will question when you got learners? We believe that that problem
was given by teacher for their students. Many kinds of hobby, Every person has different hobby. Therefore
you know that little person just like reading or as examining become their hobby. You need to know that
reading is very important as well as book as to be the point. Book is important thing to add you knowledge,
except your own teacher or lecturer. You see good news or update concerning something by book. Numerous
books that can you choose to use be your object. One of them is this The Social Psychology of
Organizations: Diagnosing Toxicity and Intervening in the Workplace.

Joanna Bowen:

Reading a publication make you to get more knowledge from it. You can take knowledge and information
from your book. Book is prepared or printed or created from each source this filled update of news. In this
modern era like currently, many ways to get information are available for you. From media social including
newspaper, magazines, science book, encyclopedia, reference book, book and comic. You can add your
knowledge by that book. Do you want to spend your spare time to spread out your book? Or just in search of
the The Social Psychology of Organizations: Diagnosing Toxicity and Intervening in the Workplace when
you needed it?
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