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Projects are investments of resources for achieving a particular objective or set of objectives. Resources
include time, money, manpower, and sometimes lives. Objectives include financia gain, social and health
benefits, national goals, educational and scientific achievements, and reduction of suffering, among many
others. Projects are undertaken by large and small organizations, by governments, non-profit organizations,
private businesses, and by individuals. Determining whether to execute a project, or which project to execute
among a set of possibilities is often a challenge with high stakes. Assessing the potential outcomes of a
project can therefore be detrimental, leading to the importance of making informative decisions.

Practical Risk Analysis for Project Planning is a hands-on introduction to integrating numerical dataand
domain knowledge into popular spreadsheet software such as Microsoft Excel or Google Spreadsheets, to
arrive at informed project-planning decisions. The focus of the book is on formalizing domain expertise into
numerical data, providing tools for assessing potential project performance, and evaluating performance
under realistic uncertainty.

The book introduces basic principles for assessing potential project performance and risk under different
scenarios, by addressing uncertainty that arises at different levels. It describes measures of expected
performance and risk, presents approaches such as scenario building and Monte Carlo simulation for
addressing uncertainty, and introduces methods for comparing competing projects and reducing risk via
project portfolios.

A companion website to the book is available at www.Risk AnalysisBook.com

No specia software isrequired except Excel or another spreadsheet software. While the book assumes no
knowledge of statistics, operations research, or management science, it does rely on basic familiarity with
Excel. Chapter exercises and examples of real projects are aimed at hands-on learning.

Galit Shmueli is SRITNE Chaired Professor of Data Analytics at the Indian School of Business (India),
visiting faculty at Rigsum Institute of IT and Management (Bhutan), and Associate Professor of Statistics at
University of Maryland’s Smith School of Business (USA). She co-authors the popular textbook “Data
Mining for Business Intelligence”, among several other books. This book is based on Professor Shmueli’s
workshop “Decision Making Using Excel” offered in Bhutan since 2008. Also in this book series: “ Practical
Time Series Forecasting” and “Practical Acceptance Sampling’”.
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From reader reviews:
Michael Kruger:

Information is provisions for folks to get better life, information these days can get by anyone with
everywhere. The information can be a knowledge or any news even a concern. What people must be consider
whenever those information which isin the former life are challenging be find than now could be taking
seriously which one is acceptable to believe or which one often the resource are convinced. If you find the
unstabl e resource then you have it as your main information there will be huge disadvantage for you. All of
those possibilities will not happen in you if you take Practical Risk Analysisfor Project Planning: A Hands-
On Guide using Excel asthe daily resource information.

Katrina Scofield:

Does one one of the book lovers? If yes, do you ever feeling doubt if you are in the book store? Make an
effort to pick one book that you just dont know the inside because don't ascertain book by its include may
doesn't work hereis difficult job because you are scared that the inside maybe not as fantastic asin the
outside seem likes. Maybe you answer is usually Practical Risk Analysis for Project Planning: A Hands-On
Guide using Excel why because the fantastic cover that make you consider regarding the content will not
disappoint you actually. Theinside or content is definitely fantastic as the outside or cover. Y our reading 6th
sense will directly make suggestions to pick up this book.

Phillip Chadwick:

Reading a book to get new life stylein this calendar year; every people loves to read a book. When you
examine a book you can get agreat deal of benefit. When you read publications, you can improve your
knowledge, due to the fact book has alot of information into it. The information that you will get depend on
what kinds of book that you have read. If you need to get information about your study, you can read
education books, but if you act like you want to entertain yourself read a fiction books, these kinds of us
novel, comics, and soon. The Practical Risk Analysis for Project Planning: A Hands-On Guide using Excel
will give you new experience in studying a book.

Kyle Cook:

This Practical Risk Analysisfor Project Planning: A Hands-On Guide using Excel is brand-new way for you
who has attention to look for some information because it relief your hunger details. Getting deeper you into
it getting knowledge more you know or you who still having bit of digest in reading this Practical Risk
Analysisfor Project Planning: A Hands-On Guide using Excel can be the light food to suit your needs
because the information inside this kind of book is easy to get by anyone. These books create itself in the
form that is reachable by anyone, that's why | mean in the e-book contact form. People who think that in
book form make them feel tired even dizzy this e-book is the answer. So you cannot find any in reading a
publication especially this one. You can find actually looking for. It should be here for anyone. So, don't



missthe ideal Just read this e-book kind for your better life in addition to knowledge.
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